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1. CHAIRMAN'S STATEMENT

Dear Parents, Guardians and members of the Larne Grammar community,

I would like to formally introduce myself as the Chair of the Board of Governors of Larne
Grammar School. It is an honour to serve and become part of this community, and to see
the continuous growth of our students and school. | would like to offer my thanks to my
predecessor Roy Logan for his years of dedicated service and the gracious example he has
set for me. | aim to continue his work in supporting the school to achieve exceptional
academic and general success.

In acknowledging the success of this year, we must give students and teachers the credit
that they deserve. This year was marked by commendable statistics and a deep enjoyment
of the curricular and extra-curricular. Our staff and pupils remained firm in their dedication
to achievement, resulting in 82% of Year 14 pupils attaining 3 A*-C grades and 96.5% of
GCSE students achieving 7 A*-C grades (including English & Mathematics). We must take
pride in these achievements and strive forward into this new academic year.

This Annual Report sets out an abundance of highlights from this school year, from trips to
Barcelona, Wimbledon and Les Deux Alpes to the success of our pupils in a wide range of
sporting, musical and cultural activities. | hope you enjoy reading about the successes our young
people have enjoyed outside the classroom, alongside their academic achievements.

Our annual Prize Night in September is a culmination of the hard work of staff and pupils
alike, one that is always a pleasure to witness. This academic year we celebrated the success
of our students alongside our special guest and alumna Ms Linzi Rooney, who has
established herself as a local entrepreneur through her company '‘Born and Bred'. Ms
Rooney applauded the ‘amazing achievements’ of our pupils and encouraged them to 'be
brave, stay determined, stay curious and don’t forget to enjoy the journey’ - a sentiment
that | would like to reiterate.

I would like to take the time to thank my fellow Governors for their utter dedication and
support of the Larne Grammar community. While the majority of our work goes
unrecognised by parents and pupils, | commend you all for your work in overseeing the
administrative parts of running a school. You, to quote my predecessor, 'lay the groundwork
for the excellence that pervades every aspect of the life of our school community'.

It is an honour to be a part of such a collaborative community and to witness the talent

and hard work of all of those involved. Our collective work is what shall guarantee a life

of success for our pupils and our school.

Yours faithfully,

Mr Thomas Sloan Chairman, Board of Governors



BOARD OF GOVERNORS’ DISCHARGE OF FUNCTIONS IN RELATION TO
LARNE GRAMMAR SCHOOL

The 1989 Education Reform Order gives governors responsibility for the overall management
of the school. The following is a brief summary of the duties of the Governors.

1.

2.

Establishing aims and objectives for the School.

Managing the School's finances as allocated by DE.

Ensuring that the teachers in the School have the facilities necessary to provide a
curriculum which meets the requirements of the 1989 Education Reform Order and for
producing a policy in relation to the curriculum.

Ensuring that appropriate arrangements are put in place for the admission of pupils to the
School and for drawing up criteria which will be used to select pupils, should it happen
that the number of pupils seeking to be enrolled exceeds the number of places available.

Selecting staff, making promotions and undertaking other personnel responsibilities.

Providing parents with information about the School, through the issue of a prospectus and
annual report.



3. MEMBERSHIP OF THE BOARD OF GOVERNORS OF LARNE GRAMMAR SCHOOL

Chairman
Mr T Sloan

Trustee Governors
Mrs G C Anderson BA (Hons) FRSA
Mr R Craig BEd
Mr R T Ferris OBE BBS C Mgr CCMI
Rev Dr C D McClure BSc BD MSSc (Vice Chair)
Rev Dr P | Reid BD
Mr C W Tweed OBE FRAgQS

Representative Governors

Department of Education
Mr D McAleese LLB
Ms L Smythe BSc (Hons) PGDip (Surv) CMgr MCMI

Education Authority
Ms S Edge LLB
Mr T Sloan

Parents
Mrs T Martin
Mrs E McKeown

Teachers
Mr P Cartmill BSc (Hons) PGCE PGDH
Mrs A Steele BA (Hons) PGCE

Secretary to the Board of Governors
Mr J Wylie (Principal)

The following members of the Board of Governors ended their term of office during the 2023-24
academic year:

MrJ R Beggs MBE
Mr R G Logan BA MA DipEd DASE

The Board of Governors commends this report to parents.



4. HISTORY, ETHOS AND VISION OF LARNE GRAMMAR SCHOOL

Larne Grammar School is a co-educational VVoluntary Grammar School. It was founded in 1886 by
Sir Edward Coey and Mr John Crawford whose portraits are in the library. Originally, the school
was a boarding and day school for boys; however, in 1937 it amalgamated with the old Intermediate
School in the town and became a day school for girls and boys.

From its foundations Larne Grammar School has established itself as one of the leading grammar
schools in Ulster. Its influence has been out of all proportion to its size, and it has produced men
and women who have upheld its high reputation in all professions and in every part of the world.

Ethos

“Larne Grammar School promotes positive moral values in a climate of high expectations and
achievement among all the individuals and groups based on mutual respect. Pupils exhibit self-
control, personal responsibility and self-worth, developed in the classroom and through a wide
range of extra-curricular activities. Pupils learn, grow and succeed in an atmosphere of praise and
encouragement which promotes a sense of belonging and enjoyment for everyone.”

Vision for Larne Grammar School

“Larne Grammar School will strive to be a community-based centre of excellence whereby high
quality teaching and learning will serve to enhance the lives of all, enabling pupils to achieve their
potential in a spirit of mutual respect and support.”

SECURITY
e The school operates a visitor pass system for all visitors during office hours. All visitors
must, therefore, report to reception on arrival at school.
e CCTV is operational throughout the school premises and grounds.

ACCESS
e Access throughout the school is assisted by a lift and a number of ramps.

School Policies are available on the school website and on request, during office hours, from the
School Office.

The safety and welfare of visitors are important to us. All visitors have a legal responsibility for
their own and others’ safety and welfare and all incidents and accidents must be reported
immediately to Reception.



5. ENROLMENT AND ADMISSIONS

The enrolment number in September 2023 was 735 and the Admissions Number was 110. On
Census Day, there were 751 pupils enrolled in the school, including twelve pupils with a Statement
of Special Educational Needs.

The applications and admissions for Year 8 for the past three years were as follows:

Applications and Admissions

Total
Year Admissions No. | Applications All Total
Preferences Admissions
2021/22 110 124 110
2022/23 110 129 110
2023/24 110 135 110

This table does not include children who were admitted to the school with a statement of special
educational needs, who are placed in the school by the Education Authority by means of an
Amendment Notice to the Statement of Special Educational Needs, or those placed in the school by
the Exceptional Circumstances Body.

6. PUPIL ATTENDANCE

The average attendance during the 2023-2024 school year was 94.3% (with 4.3% Authorised
Absences and 1.4% Unauthorised Absences).

7. SCHOOL DEVELOPMENT DAYS 2023-24

The school is compliant with the statutory requirements for staff training and during the
academic year delivered a ten-day programme (5 ‘Baker’ Days in August and 5 additional
School Development Days) based on essential elements identified in the School Development
Plan and other training needs.

The details of the School Development Days are as follows:

Date Key Focus

Friday 27" October | Effective Learning & Teaching
Behaviour Management

Wednesday 24" Addressing Bullying training
January School Development Planning

Monday 18" March | School Development Planning
Promoting Positive Behaviour
Effective Learning & Teaching — A Common Approach

Monday 25" March | School Development Planning
Effective Learning & Teaching — A Common Approach

Monday 27" May | Effective Learning & Teaching




8. STAFF AND GOVERNORS

Last October, Mr Roy Logan informed the Governors of his intention to stand down from his role as
Chair, after fulfilling this key leadership role for almost a decade. Furthermore, he indicated his
intention to resign his position as a Trustee Governor, believing that the time was right for him to
stand down altogether from the Board.

Mr Logan, a former pupil of the school and retired Deputy Director of East Antrim Institute of
Further and Higher Education, joined the Board in August 2011. He very quickly impressed his
colleagues with his wisdom, integrity, attention to detail, and knowledge of education. He was the
unanimous choice to succeed Rev McClure as Chair of Governors, in January 2014.

We wish to pay tribute to Mr Logan and to publicly recognise his distinguished and selfless service
to both Larne Grammar School and the wider Larne community. During his period both on the
Board and as Chair, Roy volunteered his time freely and unsparingly and provided me with
wisdom, guidance and direction, along with delivering strong yet gentle leadership to the governing
body. He will be sorely missed within the Board of Governors and the wider school.

Mr Thomas Sloan succeeded Mr Logan as Chair of Governors. He first joined the Board in January
2018 as a Parent Governor before becoming an Education Authority Representative in 2022. He
brings extensive business and leadership experience to the role from a long management career with
one of the UK’s biggest retailers. The highest compliment that can be paid to him is that the
transition has been seamless.

Mr Roy Beggs also retired from his position as a Trustee Governor. A former Vice Principal of
Larne High School, Larne Borough Councillor, Member of Parliament for East Antrim, Chair of the
North-Eastern Education and Library Board and Chair of Governors of Glynn Primary School, Mr
Beggs served on the Board of Governors of Larne Grammar School for almost fifty years, during
which time he provided dedicated service, sage advice and strong support to four Principals. His
experience will be impossible to replace.

Those who hail from that particular quarter of the city like to claim that “wise men come from the
East”. As a proud native of East Belfast, Mr McNaughten arrived in Larne in 1988, appointed as
“Assistant Master” to teach Computer Studies and Mathematics.

He leaves, thirty-six years later, as one of a dwindling number of staff to have worked with four
different Principals — Mr Thompson, Mr Morrow, Mr Wilson and Mr Wylie.

Despite demonstrating a rebellious streak as a pupil, Mr McNaughten left Grosvenor High School
having achieved A grades in ‘A’ Level Mathematics, Further Mathematics, Economics and Physics.
He moved on to Queen’s University, where he was awarded a BSc (Honours) degree and later a
PGCE. After a period of post-graduate study, during which time he was a part-time lecturer in the
University of Ulster, he quickly settled into his teaching career, Mr Thompson commenting on his
“poise and confident manner in front of a class”. His obvious intellect, enthusiasm for his subject
and commitment to all aspects of school life, combined to make him an outstanding member of the
teaching staff, while his forthright and subversive sense of humour made him a firm favourite with
generations of pupils. ICT has long been one of the most popular ‘A’ Level subjects within the
school, in no small part due to the outstanding results achieved by pupils at GCSE, where it has
been an integral part of the ‘core’ curriculum for many years.

Throughout his time in the school, Mr McNaughten progressed in his teaching career. In 1994, he
was appointed IT Systems Manager, becoming Teacher-in-Charge of Chess the following year,
Head of Computing in 1998 and External Examinations Officer in 2001, a role in which his support
and care for pupils, often at times of difficulty, was clearly demonstrated.



He joined the Senior Leadership Team, as Senior Teacher, under Mr Morrow. Within SLT, he
played the vital role of “contrarian”, frequently adopting unpopular positions during discussions, in
keeping with his experience of a former elected member of Castlereagh Borough Council. This
always ensured that the team avoided ‘groupthink’ and that problems were viewed from all angles.
Crucially, his support for his colleagues was constant, his loyalty to the Principal unquestioned and
his acceptance of whatever decision was made was total, even if he had argued for an alternative
course of action.

Mr McNaughten is a man of many talents. He played football for many years, for both Grosvenor
and Orangefield Old Boys, is an accomplished Chess player, a keen golfer and an enthusiastic skier.
He also completed one of the first Belfast Marathons. He shared many of these enthusiasms with his
pupils, greatly enhancing their educational experience in the process. He has accompanied many
parties of LGS skiers as well as leading the school’s Chess Club, supervising the Gym Club and
supporting golf teams.

His experience, knowledge and wisdom will not be easily replaced, and he will be missed by his
colleagues and his pupils in equal measure. After a long and fulfilling career spent in Larne
Grammar, perhaps Paul will acknowledge the influence of East Antrim on his life, as well as that of
East Belfast. We wish him a happy retirement and many more years on the golf course.

Mrs Helen MacCorkell joined the Mathematics Department of Larne Grammar School in August
1999, having commenced her teaching career in Cookstown High School the previous year. A
former pupil of Ballymena Academy, she had obtained a BSc in Mathematics and a PGCE from
Queen’s University.

A detailed subject knowledge and understanding is a pre-requisite for a teacher within Larne
Grammar, and Mrs MacCorkell had both in abundance. What she also possessed was a passion and
enthusiasm for teaching and a heart for the generations of pupils who came under her care. In turn,
her pupils recognised this and responded in kind. Her interest in the students of the school extended
beyond the Maths classroom, and she was an integral part of the Mentoring programme, was a
member of the SU team and led an Aerobics class for a number of years.

She was also a member of one of the most tightly knit subject departments. As well as supporting
her colleagues, she worked happily under the leadership of her three HoDs — Mrs Owens, Mrs
Headden and, most recently, Mr Lambe.

In 2022, Mrs MacCorkell requested a Career Break to explore other career opportunities. After
considerable deliberation, she has decided not to return to LGS at the end of this two-year period.
The School has been an enormous part of her life for the past quarter century, and this was not an
easy decision. However, as one chapter in her life ends, the next one is just beginning. Her talent
and determination combined with a warm and engaging personality mean that she will enjoy the
same success in the next stage of her career as she has in her time in the Grammar.

Mr Heggarty ended his temporary stint in the ICT Department and Mrs Fraser moved on to a post in
Ballyclare HS at the end of her temporary contract.

Several staff have been appointed to new roles in the school. Mrs Brown was appointed as Head of
ICT and Mr McHugh also joined the ICT department. Mr Magill secured a permanent post as a
Mathematics teacher, Miss Squire and Ms McClelland were welcomed to the Home Economics
Department to cover a maternity leave and Mrs Norwood returned to Larne Grammar as a
temporary part-time teacher of Music.

Mr Cartmill and Mrs McKay joined the Senior Leadership Team after obtaining the role of Senior
Teacher. Miss Bell, Mr Shirley and Miss Smyth were succeeded as Classroom Assistants by Miss
Buchan, Miss Richmond, Mrs Sloan and Miss Stewart.



We celebrated the weddings of Miss Crawford to Harry Cleland, the births of Holly Cartmill and
Alfie Beck, as well as a new addition to the Lovell household.

9. BUILDINGS AND FACILITIES

Larne Football Club “Brighter Futures Fund” made two generous grants to the School during the
course the 2023/24 academic year. The £6,000 of funding was used to equip a new Sensory Room,
create an outdoor learning space located at the pond and refurbish the greenhouse.

10. SCHOOL ACTIVITIES

Academic success is only one aspect of our focus in Larne Grammar. With extra-curricular
provision increasingly under threat in schools across Northern Ireland, it is important that we
continue to maintain and build upon the opportunities offered to our pupils. These activities play a
vital role in the social and emotional growth of our young people, the emergence of interpersonal
and other skills and dispositions, which are so important in preparing pupils for the world of work,
as well as helping to encourage healthy lifestyles and the development of interests, knowledge and
skills beyond the narrow focus of the academic curriculum. Indeed, it would be wrong to see
curricular and extra-curricular provision as two separate entities and it is notable that examination
success and extra-curricular involvement often go hand-in-hand. Enjoyment of activities outside the
classroom invariably leads to engagement within it.

Sport & Games

The School continues to encourage all pupils to be aware of the benefits of sport and sporting
activities in terms of promoting healthy lifestyles and physical well-being. To this end, pupils can
experience a range of sports and sports activities as part of the national curriculum for Physical
Education, during Games periods and as extra-curricular activities. Involvement in sport not only
develops individual sports skills but creates an awareness of the benefits of teamwork.

The main winter sports continue to be Rugby and Hockey with teams from Year 8 through to senior
level competing regularly in Saturday morning and mid-week fixtures against schools from across
Northern Ireland. However, sporting provision extends well beyond these two activities.

In Rughby, building on the success of the Medallion XV in the past two seasons, the 1% XV enjoyed
an impressive Schools Cup campaign. In the group stages, home wins against Bangor Grammar and
Royal School Dungannon, and an away draw at Portadown College, meant that the team won their
group and progressed to the last-16 knock-out round after Christmas. Drawn away to one of the top
six seeded sides, our boys performed bravely in defeat at Sullivan Upper School. This was tangible
reward for Mr Stirling and his coaching team, who have worked hard in recent years to put in place
a clear plan for the development of rugby within Larne Grammar. The Senior Boys were semi-
finalists at the Ulster Schools 7s competition and wins over Rainey Endowed and Regent House
resulted in the U16 Rugby Team reaching the final of the Shield competition. While they lost a tight
encounter against local rivals Ballyclare High, this was further evidence of a significant
improvement in the performance levels of our Rugby Club. The U13 and U14 squads both had very
impressive seasons and enjoyed significant victories over some of the top rugby-playing schools.
This success resulted in our U14 and U13 teams receiving invitations to the RBAI Tournament and
MCB Memorial Tournament respectively, with the Ul4s winning the Trophy at the Inst
Tournament. The U13s were the runners-up in the NEBSSA Year 9 Rugby Tournament.

Ryan McDowell and Jonathan Dallas were selected for Ulster U18s and Ryan represented Ireland
U18 at Clongowes Wood College and the IRFU High Performance Centre in a camp involving

10



training matches against Scotland and Wales. Junior pupils Sam Boyd, Jonnie Kennedy and
Benjamin Sterling will progress to the Ulster U17 Development Squad, following successful
participation in the Ulster Rugby Summer Programme.

The Medallion and 1%t XV squads continued to meet met in the gym four mornings a week as part of
the Strength and Conditioning programme and the after-school Gym Club was as well-attended
as ever.

On Thursday 11" April, over 200 pupils gathered for the Rugby & Hockey Awards Dinner to
which we also welcomed back past Head Girl, Jenna McCarlie, from Irish Hockey and Ulster
Rugby players Matthew and Marcus Rea.

Winning the Super League in 2023 meant that our Hockey Club was promoted to Tier A. A young
1%t X1 side competed well throughout the season against the top teams in the country and reached
the quarter-final of the Senior Plate.

After performing with distinction for the Ulster U18 and U16 teams in the Interprovincial
Championships, Isla Allen and Anna McRoberts were subsequently selected for the Irish U18 and
U16 squads. Molly Blair and Saoirse Bell were involved in the Ulster U15 Talent Development
Programme with Katie Boyd, Ellie McClean, Maria Haveron, Madeleine McMillan, Elsie
O’Dornan and Dakota Bell involved at U13 level.

Our Girls Football teams played a couple of friendly fixtures and competed in the IFA Electric
Ireland Super Schools Festival with the Year 10/11 team winning all five of their matches.

Mia Snoddy played for the Northern Ireland U16 football team and Darcie McNeill had the honour
of captaining the U17 side.

At the District Cross Country Championships, Year 10 pupil Molly Blair finished second in the
Junior Girls section and qualified for the Ulster Championships, along with Rory Kennedy, Alfie
Mulvenna, Charlie Wilson and the Minor Boys Team. At the “Ulsters”, Molly finished sixth and
went on to represent the school in the Irish Championships.

Our Volleyball Teams participated in the NEBSSA Tournament in Ballymoney with the U14A and
U16A Boys winning silver medals and the U16A Girls and U14B Boys winning bronze medals. In
the U14 Schools Cup our boys 'B' and 'C' teams won silver medals in the Plate and Trophy
respectively. Seven LGS swimmers competed in the Ulster Schools Swimming Championships at
the Aurora Centre in February and the Year 9 Netballers reached the semi-final of the NEBSSA
League.

Jenna Reid was a member of the Irish Sailing 49erFX Team and Zoe Whitford spent a second year
as part of the Irish Sailing Performance Academy. Zoe, Freddie and George Doig competed in the
Irish Sailing Youth National Championships in County Cork. George was subsequently selected for
the Irish Team for the European Optimist Championships in Italy in the summer. Zoe and Jenna
were nominated for Junior Sailor of the Year at the RYANI Awards Ceremony in April, but it was
Year 12 pupil Luke Simpson who received the accolade.

One hundred and eighteen pupils competed in the Ulster District Athletics Championships at
Meadowbank Sports Arena Magherafelt, 26 of whom qualified for the Ulster Finals. Year 14 pupil
Charlie Patterson showcased his individual talent at the Districts winning gold medals in the triple
jump and the 4x400m relay and silvers in the 4x100m final and javelin. At the Ulster Finals, Year 9
pupil Lucas McLaughlin won silver in the high jump, whilst Jamie Jones finished 3" in the Junior
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Boys Discus. Bronze medals were also awarded to Year 12 pupil Charlie McLaughlin in the high
jump, and the Senior Boys 4x100m Relay team, consisting of Ethan Anderson, Sam Jackson, Adam
Carson and Charlie Patterson. Charlie McLaughlin, Lucas McLaughlin and Jamie Jones all
performed with distinction at the Irish Championships at the beginning of June.

Extra-curricular tennis at Larne Grammar continues to develop, with an average of 35 pupils
attending each of the after-school sessions during the summer term.

The Intermediate Boys team reached the Semi Final of the Intermediate Cup, even though they were
a year young for their age group, and the Minor Boys team reached the Semi Final of the Shield. At
the beginning of July, a group of 33 pupils and 4 staff travelled to the All England Lawn Tennis
Club to enjoy the sights and sounds of the 2024 Wimbledon Championships.

Working in partnership with Larne Cricket Club, we were able to offer after-school coaching
sessions in the summer term and our junior boys’ and girls’ cricket teams played a number of inter-
school fixtures.

Year 12 pupil, Adam Ward, won the U15 Boys All Ireland National Cycling Championships Time
Trial. Harry Kidd, Ben Reid, Matthew McClean and Corbin Marsden represented the School in
golf. Samantha Braniff, Kirsty Wilson and llaria Magee won a bronze medal in the U21 Ladies
Race at the All-Ireland Coastal Rowing Championships in Co. Kerry. Adam Wallace and Joel
Shaw also received a bronze medal as part of the U18 Men’s Crew. Former pupil, Claire Taggart,
competed for Team GB in the Paris Paralympics.

Music

The Band of the Royal Marines visited the school in September, delivering workshops for our
musicians and entertaining junior pupils with a concert. In December, our musicians led the school
community in celebrating Christmas at the annual School Carol Service in 1% Larne Presbyterian
Church. The term ended with the traditional “Big Bash”.

The Junior and Senior Choirs, Orchestra and Dance Group met throughout the year. The Choral
Group finished second at the Ballymena Music Festival and the Chamber Choir won the
Secondary/Grammar School class at the Larne Music Festival. Ella Mclintyre, Peter Mclintyre and
Kacey McGarel also won their respective categories.

Societies, Trips and Other Activities

Our Shared Education partnership, with Roddensvale School and St. Killian’s College, involved
pupils participating in a Sports Taster Day at Inver Park and provided a group of our Year 13 pupils
with the opportunity to learn Makaton. The development of a new partnership with Olderfleet
Primary School afforded twelve year 14 pupils with the opportunity to deliver a six-week
enrichment programme to pupils in Primary 1 to Primary 7.

The Home Economics Department hosted a MacMillan Cancer Coffee Morning, ran the ever-
popular Cookery Club for Key Stage 3 pupils, welcomed a local food stylist to provide some advice
to Year 12 pupils prior to their GCSE practical exams and facilitated a series of food
demonstrations delivered by a representative of the Livestock and Meat Commission.

Year 13 pupil, Isabel Logan, won the regional heat of the Soroptimist Public Speaking
Competition and represented the school at the NI finals in Hillsborough in February.

Lauren McKeown successfully progressed through the area and regional heats of the Rotary Youth
Leadership Development Competition and was selected as one of twenty-four young people from
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Ireland to represent Rotary Ireland at the Euroscola event in Strasbourg. A third Year 13 pupil,
Holly Adrain, was one of 24 army cadets from across the UK to travel to Normandy at the
beginning of June to commemorate the eightieth anniversary of the D Day landings. GCSE student,
Sadie McClelland was selected to represent Girl Guiding Ulster at the World Association of Girl
Guides and Girl Scouts International Camp in the Swiss Alps this August where she joined 120
participants from around the globe.

Mid & East Antrim Council organised a fashion competition for the budding designers in the Art
Departments of Larne Grammar School and Larne High School.

Year 12 pupil, Cara Nelson won the opportunity to have her design made by renowned local fashion
designer, and former pupil of the school, Geraldine Connon. Her design was modelled at a fashion
show held in Larne Football Club with designs from Samuel Graham, Truly Mills, Libby Kelly,
Holly Adrian and Nadine Martin also on display at the event. A group of GCSE and ‘A’ Level
artists visited the Game of Thrones costume warehouse and gained an insight into the employment
opportunities within the fashion design industry.

We appreciated the support of Larne FC, TEVA, Terumo, Wrightbus and Kilwaughter Minerals,
each of which facilitated visits by groups of Business Studies students during the course of the
year. Year 8 and Year 10 pupils enjoyed participating in the History Outreach Programme.

This year there were 43 members of the Sixth Form trained to become Peer Mentors. These
mentors provided a range of assistance to more than 30 younger pupils, including support for SEN,
help with organisation and managing homework, and academic support in specific subjects.

The Art Club, Carnegie Shadowing Group, Chess Club, Darts Club, Debating Society, Junior
Drama Club, Games Club, Junior Reading Group, THINK (Maths) Club, Scrabble Club,
Scripture Union and the Charity Committee all met throughout the year. The latter organised a
series of events, including non-uniform days, a table quiz, bake sale and the never-to-be-forgotten
Taylor Swift Launch Lunch, raising £7,000 for the School’s two designated charities — Leukaemia
and Lymphoma NI and Alzheimer’s Research UK.

A large group of skiers travelled to the French resort of Les Deux Alpes in the week before Easter,
our ‘A’ Level Geographers carried out field work at Magilligan Residential Centre in early March
and the academic year finished with a Spanish trip to Barcelona.

The Larne Grammar Friends’ Association organised a uniform sale, a roller disco, Christmas

wreath-making workshops and a Colour Run, as well as selling tea, coffee and traybakes, to the
hockey and rugby supporters, on Saturday mornings.
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11. PUBLIC EXAMINATION RESULTS 2023/2024

It is pleasing to report that our pupils, with the support of their teachers, excelled at GCSE and ‘A’
Level.

At GCE ‘A’ Level, 82% of Year 14 pupils achieved the key measure of 3 A*-C grades and thirteen
students gained at least 3 A grades. The highest achiever was Keilan McCord with 4 As. Zoe King
was awarded 3 A*s, Andrew Kale, Rebecca Lyle, Emma McCullough and Zoe Whitford gained 2
A*s and an A, while llaria Magee, Jenna Reid and Paul Rolston each obtained 1 A* and 2 As. A
further four pupils — Chloe Boyd, Reuben Fokkens, Olivia Gordon and Heather Nugent — secured 3
A grades.

At AS Level, Isla Allen and Taylor Black were awarded 4 A grades and a further thirteen students —
Charlie Burgess-Allen, Margaret Cross, Maria Gilmartin, Sophie Henderson, Georgia Hunter, Evie
Lavery, Caila Looney, Jamie McDowell, Lauren McKeown, Noah McKinven, Ashton McNally,
Aaron Mitchell and Jonathan Taggart - achieved at least 3 As.

The GCSE results were outstanding and performance at every key measure will be above (or well
above) the NI Grammar School Average.

96.5% of Year 12 pupils gained at least 7 A*-C grades (including English & Mathematics) with
over two thirds of the cohort achieving 7 A*-Bs (including English and Maths). Forty-four pupils
achieved at least 8 A grades with thirty-one being awarded straight A*/A grades.

Top achiever was Sadie McClelland, who gained 9 A*s and 1 A. Ava Agnew, Andrew Brownlees,
Tyler Campbell, Georgia Lilley, Livia Whelan, Becky Woodside and Harry Woodside all achieved
8 A*s and 2 As. Two pupils — Bella McClelland and Georgia Pollard — were awarded 7 A*s and 3
As and Anna McRoberts and Sam O’Neill gained 6 A*s and 4 As. Zara Campbell, Molly Kidd and
Josh Parker received 5 A*s and 5 As, Carly Russell 4 A*s and 6 As and Evie Stirling 3 A*sand 7
As.

A further fourteen pupils - Dallan Bell, Samantha Braniff, Grace Carlin, Ruby Corry, Grace
Gardiner, Abbie Hawthorn, Connie Holmes, Charlotte Lyle, Luke Marcus, Mia McToal, Ruby
Moore, Anna Montgomery, Emily Scott and Emily Thompson - were awarded straight A*/A
grades.

To have achieved these fantastic results, in a year when CCEA has returned A Level and GCSE

grading to pre-pandemic levels, is a significant achievement by all concerned and is a real source of
pride to governors, staff, pupils and parents.
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YEARS 12 — 14 LARNE GRAMMAR SCHOOL (Grammar Schools)

2021/22 2022/23 2023/24
Performance Indicator NI School* NI School NI School
Average* Average Average**

- 100 97.6 97.2 - 99.1
% Achieving 5+ GCSEs at
Grades A*-C (or equivalent)

- 99.1 95.9 96.3 - 98.2
% Achieving 5+ GCSEs at
Grades A*-C (or equivalent)
incl En & Ma

- 98.2 94.4 95.4 - 96.5
% Achieving 7+ GCSEs at
Grades A*-C (or equivalent)

- 98.2 93.6 95.4 - 96.5
% Achieving 7+ GCSEs at
Grades A*-C (or equivalent)
incl En & Ma

- 86.7 83.8 95.7 - 81.6
% Achieving 3+ GCEs at
Grades A*-C (or equivalent)

- 100 99.6 100 - 100
% Achieving 2+ GCEs at
Grades A*-E (or equivalent)

* Please note that the Northern Ireland Grammar School Averages for 2021/22 were not published by the Department of

Education.

** Please note that the Northern Ireland Grammar School Averages for 2023/24 have not yet been published by the

Department of Education.
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STATISTICAL ANALYSIS FOR GCSE EXAMINATIONS 2024

No. IN YEAR 12 (FORM 5) 113 ENTERING 5+ SUBJECTS 100%
ENTERING 1-4 SUBJECTS 0%

A*-C IN 7+ SUBJECTS 96.5%

A*-C IN 5+ SUBJECTS 99.1%

A*-C IN 1-4 SUBJECTS 0.9%
GCSE 2024

%A* | %A* | %A* | Y%A*
A* A B C* C D E F | TOTAL | %A* -A -B -C* -C

ART & DESIGN 3 10 1 4 1 19 158 | 684 | 73.7 | 947 | 94.7
BUSINESS
STUDIES 17 22 8 7 7 2 1 64 266 | 609 | 734 | 844 | 953
CHILD
DEVELOPMENT 6 6 5 17 353 | 70.6 | 100.0 | 100.0 | 100.0
ENGLISH 10 55 27 16 5 113 8.8 575 | 814 | 95.6 | 100.0
ENGLISH
LITERATURE 10 13 5 6 2 36 278 | 639 | 778 | 944 | 100.0
FRENCH 2 4 3 1 1 11 18.2 | 545 | 818 | 81.8 | 90.9
FURTHER
MATHS 7 14 2 23 304 | 91.3 | 100.0 | 100.0 | 100.0
GEOGRAPHY 6 21 15 6 7 2 1 58 10.3 | 46.6 | 724 | 82.8 | 94.8
HISTORY 17 15 6 3 2 1 44 386 | 727 | 864 | 932 | 97.7
HOME
ECONOMICS 2 15 10 5 3 2 1 38 5.3 447 | 711 | 842 | 921
DIGITAL
TECHNOLOGY 37 36 23 10 4 3 113 327 | 646 | 850 | 938 | 973
LEISURE,
TRAVEL &
TOURISM 1 1 7 4 1 14 0.0 7.1 143 | 643 | 929
LLW 1 14 4 1 20 5.0 75.0 | 95.0 | 100.0 | 100.0
MATHEMATICS 15 33 56 5 3 1 113 133 | 425 | 92.0 | 965 | 99.1
MUSIC 5 6 1 1 1 14 357 | 786 | 857 | 857 | 929
PE 7 12 7 8 5 3 42 16.7 | 452 | 619 | 81.0 | 929
RELIGIOUS
STUDIES 8 13 3 2 2 2 30 267 | 700 | 80.0 | 86.7 | 933
SA SCIENCE 10 7 2 1 20 0.0 50.0 | 85.0 | 95.0 | 100.0
DA SCIENCE 51 56 44 25 10 186 274 | 575 | 812 | 94.6 | 100.0
SPANISH 5 6 5 3 1 20 250 | 550 | 80.0 | 95.0 | 100.0
TECH & DESIGN 8 13 10 4 2 1 38 211 | 553 | 816 | 921 | 974
TOTAL 217 | 375 | 243 | 114 | 60 21 2 1 1033 210 | 573 | 808 | 919 | 97.7
PERCENTAGES 210363 |235]110] 58 | 20 | 0.2 | 01
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STATISTICAL ANALYSIS NI GCE "A' LEVEL EXAMINATIONS 2024

A-LEVEL

3+ AT GRADESA*TO C 81.6%

2+ AT GRADES A*TOE 100%

1+ AT GRADES A*TO E 100%
A-LEVEL 2024

%A* | %A* | %A* | %A*
A* A B C D E U TOTAL | %A* -A -B -C -E

ART & DESIGN 4 6 2 1 13 0.0 308 | 76.9 | 92.3 | 100.0
BIOLOGY 4 18 8 11 41 9.8 53.7 | 73.2 | 100.0 | 100.0
BUSINESS
STUDIES 2 7 14 13 2 1 39 5.1 23.1 | 59.0 | 92.3 97.4
CHEMISTRY 2 6 2 1 11 0.0 18.2 | 72.7 | 90.9 | 100.0
ENGLISH
LITERATURE 5 5 0.0 0.0 100.0 | 100.0 | 100.0
ENVIRONMENTAL
TECH 2 6 5 4 2 19 0.0 105 | 42.1 | 68.4 | 100.0
GEOGRAPHY 2 2 7 7 1 19 10.5 211 | 579 | 94.7 | 100.0
HEALTH &
SOCIAL CARE 1 8 9 4 22 45 40.9 | 81.8 | 100.0 | 100.0
HISTORY 1 5 2 7 15 6.7 40.0 | 53.3 | 100.0 | 100.0
DIGITAL
TECHNOLOGY 1 8 12 2 1 4 28 3.6 321 | 750 | 82.1 | 100.0
LIFE & HEALTH
SCIENCES 1 1 3 4 1 10 10.0 20.0 | 50.0 | 90.0 | 100.0
MATHS 3 6 2 11 27.3 81.8 | 100.0 | 100.0 | 100.0
NUTRITION &
FOOD 1 2 1 4 0.0 25.0 | 750 | 75.0 | 100.0
PERFORMING
ARTS 4 3 7 0.0 57.1 | 100.0 | 100.0 | 100.0
PHYSICS 2 1 1 4 0.0 50.0 | 50.0 | 75.0 | 100.0
RELIGIOUS
STUDIES 1 3 4 2 10 0.0 10.0 | 40.0 | 80.0 | 100.0
SPANISH 1 3 4 0.0 25.0 | 100.0 | 100.0 | 100.0
TECHNOLOGY &
DESIGN 1 3 1 1 1 7 14.3 57.1 | 714 | 85.7 | 100.0
ICT (CAMBRIDGE
TECHNICAL) 1 6 4 11 9.1 63.6 | 63.6 | 100.0 | 100.0
SPORTS STUDIES
(BTEC) 3 6 1 10 30.0 90.0 | 90.0 | 100.0 | 100.0
TRAVEL &
TOURISM (BTEC) 4 1 5 80.0 | 100.0 | 100.0 | 100.0 | 100.0
TOTAL 24 88 92 68 15 7 1 295 8.1 38.0 | 692 | 92.2 99.7
PERCENTAGE 81 (298312 |231] 51 ] 24 ] 03 100
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OTHER QUALIFICATIONS

Key:
ABRSM - Associated Board of the Royal School of Music

TCL — Trinity College, London

Board Pupil Grade Exam Result
ABRSM Lucy McKeown 1 Piano Merit
ABRSM Rebecca Reid 3 Violin Distinction
ABRSM Joseph Kyriakou 3 Violin Distinction
ABRSM Emily Preshaw 5 Flute Merit
ABRSM Mya McCullough 4 Singing Distinction
ABRSM Rosa McVey 4 Singing Distinction
ABRSM Anabella Cowan 2 Singing Distinction
ABRSM Sophie Magill 4 Flute Pass
ABRSM Peter Mclintyre 3 Singing Distinction
ABRSM Lucy Logan 4 Flute Distinction
ABRSM Sarena Knowles 3 Theory Merit
ABRSM Andrew Brownlees 5 Clarinet Merit
ABRSM Catherine Hislop 1 Piano Distinction
ABRSM Charlotte Mcllroy 5 Music Theory Pass
ABRSM Madison Lock-Hart 2 Singing Pass

Shaw
ABRSM Charlotte Boyd 2 Singing Merit
ABRSM Isabella Shannon 2 Flute Merit
ABRSM Peter Mclntyre 3 Alto Saxophone Pass
ABRSM Isabel Logan 4 Clarinet Pass
TCL Emma McCullough 7 Flute Pass
TCL Darcey Mcllroy 6 Singing Distinction
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12. SCHOOL LEAVERS’ DESTINATIONS 2023-24 (FROM YEARS 12, 13 AND 14)

Destination - % of Leavers

Number of
Leavers
2023/2024 Higher Further Another Jobskills Employment Other
Education | Education School Training/
Apprenticeship
130 64.6 16.2 4.6 4.6 6.2 3.8

13. CURRICULUM 2023-24

The curriculum provided was the total learning package on offer, in and out of class. Our aim was
to empower our pupils to achieve the very best of which they are capable, by enabling them to

develop as individuals and as contributors to society, the economy and the environment.

Pupils with identified Special Educational Needs were supported and, where necessary and

practicably possible, provided for in-school in order that they could fulfil their potential.

addition, the school assisted those who were experiencing difficulties with their studies through our

Mentoring Programme.

In 2023-24 the School week was divided into 50 periods of 30 minutes.

8.55 am 9.10 am Registration /
Assembly

9.15 am 9.45 am Period 1

9.45 am 10.15am | Period 2
10.15 am 10.45am | Period 3
10.45 am 11.15am | Period 4
11.15 am 11.30 am | Break

11.35 am 12.05 pm | Period 5

The 2023-24 curricula, including period allocations at the various
following tables. An annual process of review and evaluation is in place and from time to time there
may, therefore, be some changes to these figures.
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12.05pm |- [ 12.35pm | Period 6
12.35pm |- [ 1.05pm Period 7
1.05 pm - | 1.45 pm Lunch
1.50 pm - [ 2.20 pm Period 8
2.20 pm - | 2.50 pm Period 9
2.50 pm - 1 3.20 pm Period 10

Key Stages, are given in the




KEY STAGE 3

At Key Stage 3 (Years 8-10), the school provided a broad and balanced curriculum which met the
statutory requirements of the Education Order 2006, including Learning for Life & Work
(incorporating Home Economics, Personal Development, Local & Global Citizenship and
Education for Employability), Skills & Capabilities (incorporating Communication, Using
Mathematics, ICT, Thinking Skills & Personal Capabilities) and the General Learning Areas which
take up most of the pupils’ time.

NUMBER OF PERIODS PER WEEK

SUBJECT YEAR 8 YEAR 9 YEAR 10

ENGLISH 7 6 6

DRAMA

MATHS

BIOLOGY

CHEMISTRY

PHYSICS

TECHNOLOGY & DESIGN

NININININ |-

HOME ECONOMICS

ICT

HISTORY

GEOGRAPHY

RELIGIOUS EDUCATION

ART

MUSIC

FRENCH

SPANISH

PHYSICAL EDUCATION

GAMES

LLW (Citizenship)

LLW (Employability)

PP INININ(WINININ[WIWINININ[NIN|N [
RPFRPFRPININIWWININIWIWIWINININ[INININ[O|

RPIFRPFRPININERWINININ W W

LLW (Personal Development)

TOTAL

al
o
a1
o
a1
o
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KEY STAGE 4

At Key Stage 4 (Years 11 & 12), there is greater flexibility and the school is fully compliant with
the Entitlement Framework. English, Mathematics, Double Award Science or Single Award
Science and LLW (x 2 GCSEs) and ICT are compulsory GCSEs and all pupils study Learning for
Life & Work, Religious Studies [a ¥2 GCSE] and Physical Education as required by the Education
Order 2006. Beyond that, the arrangements give freedom in terms of subject combinations. Pupils
are able to make informed and appropriate choices which best suit their interests, abilities and
ambitions for A Level, university and their future career.

PERIODS PERIODS GCSE SUBJECT

COMPULSORY SUBJECTS PER WEEK | PER WEEK

YEAR 11 YEAR 12
ENGLISH 5 S 1 x GCSE
MATHEMATICS 5 5 1x GCSE
OR MATHEMATICS & FURTHER 7 7 OR
MATHEMATICS 2 X GCSE
DOUBLE AWARD SCIENCE 9 9 2 X GCSE

OR SINGLE AWARD SCIENCE &
LLW OR SINGLE AWARD

SCIENCE
DIGITAL TECHNOLOGY 5 5 1 x GCSE
LEARNING FOR LIFE & WORK 1 1

(incorporating Citizenship, PD &
Employability)

PHYSICAL EDUCATION 2 -
RELIGIOUS EDUCATION 1 3
GAMES 2 2
OPTIONAL SUBJECTS
All pupils choose 4 extra subjects 20 20 4 x GCSE
from the following list:
Art Home Economics Space Science
Business Studies Leisure & Tourism Technology (Level 2
Child Development Motor Vehicle & Road User Certificate)
English Literature Studies Spanish
French Music Technology & Design
Geography Physical Education
History Religious Studies

TOTALS 50 50 9 or 10 x GCSE
NOTE:

1. All pupils follow courses designed to enable them to obtain 8, 9 or 10 GCSE
Quialifications.
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SIXTH FORM (YEARS 13 & 14)

Pupils wishing to enter the Sixth Form must meet the published entry criteria. They are interviewed,
and in the light of their career plans, advised on courses of study. Final decisions are made
following discussions among senior staff, parents, pupils and the careers staff.

The majority of pupils study 4 GCE AS subjects in Year 13 and 3 GCE A2 subjects in Year 14. A

small number of pupils could, with the Principal’s agreement, take 4 subjects to A2.

The school is in full compliance with the Entitlement Framework.

SUBJECTS - GCE AS & A2 LEVELS

Art

French

Mathematics

Technology & Design

Biology

Geography

Music

Travel and Tourism
(BTEC)

Business Studies

Health and Social
Care

Performing Arts

Chemistry

History

Sports Studies (BTEC)

Digital Technology

Home Economics

Physics

English Literature

Cambridge Technical

Religious Studies

Introductory Diploma

in IT (Level 3)
Environmental Life & Health Spanish
Technology Sciences
NOTES:
1. All students had two Games periods in which a wide range of activities were available.
2. A Class Tutorial was timetabled for all students in both Years 13 and 14.
3. Pupils studying languages had 1 timetabled Conversation Class per language per week.

14. CAREERS EDUCATION, INFORMATION, ADVICE AND GUIDANCE (CEIAG)
Careers is provided in a variety of ways:

1. Atimetabled programme of Careers Education / Employability for pupils in Years 8 to 14;

2. Through subject areas;

3. Individual guidance interviews provided by Careers staff or DE Careers Service in Years 10, 12,
13 and 14;

4. Careers information sources such as noticeboards, resources in careers room and library and
guest speakers.

Years 8 — 10 currently have one period per week during which they follow the CCEA programme
of study for Employability. This is divided into three sub-sections, namely ‘Work in the Local and
Global Economy’, ‘Personal Career Planning” and ‘Enterprise and Entrepreneurship’.
Employability aims to inform young people about the skills and qualities sought by employers in
addition to qualifications, about career opportunities in Northern Ireland and abroad, and about the
opportunities and challenges derived from becoming an entrepreneur. In Year 10, the programme
also includes guidance on choosing subjects for GCSE. All Year 10 pupils have a guidance
interview with a careers teacher.
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Year 12 pupils follow a programme that covers personal career plans, CVs, job application forms,
interview techniques, labour market information and options after GCSE. All pupils in Year 12 are
offered the opportunity to have a guidance interview with one of the local DE Careers Officers.

Year 13 pupils have a discrete Careers class for one period per week as well as a weekly tutorial
during which speakers from a range of UK and Irish universities visit the school to give
presentations on the courses they offer, as well as employers such as the armed forces. Pupils also
complete a block of work experience.

Year 14 pupils have a weekly tutorial lasting one period during which workshop sessions are
organised with UCAS referees on the completion of the UCAS application form, in particular the
personal statement. In addition, students receive presentations on other options such as EU and ROI
university application systems, A level Traineeships and Apprenticeships, Student Finance and
Scholarships as well as a range of visiting speakers representing employers, educational
establishments and other support organisations. Year 14 pupils are taken to the Open Days at the
two local universities and the Higher Education Convention at Methodist College, Belfast. Year 14
students also receive guidance on how to prepare for an interview and have the chance to apply
their interview skills at the annual mock interview evening.

Pupils also have access to the careers suite which houses a dedicated computer and a range of
books, periodicals and leaflets. The school library also stocks a range of guidance books and
prospectuses that students may use. Careers staff are readily available to give support, advice and
guidance.
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15. PASTORAL CARE

Safeguarding and Child Protection (see Child Protection Policy — available on request)

Rev McClure is the Designated Governor for Child Protection
Mr McAuley is the Designated Teacher for Child Protection.
Ms Weir & Mr Kirkpatrick are the Deputy Designated Teachers for Child Protection.

Contact with Parents

The school is committed to maintaining close contact with parents and values their ideas and views.
Parent Consultations are held on a regular basis for all year groups. A full school report is produced
for every pupil once per year (February/March for Years 12-14, June for Years 8-11). Progress
reports are issued in November (Years 11-14), December (Years 8-10), February (Year 11) and
March/April (Years 8-10). Parents are welcome to make an appointment to visit the school to
discuss their child's progress with the relevant Class Tutor or Year Head. Further concerns may be
discussed with the Vice-Principal or the Principal.

Responsibilities of Year Head

Leadership of and support for Class Tutors within the year, ensuring that registration classes are
used constructively.

To assist in the formulation of the Promoting Positive Behaviour Policy and in the production of
relevant study skills booklets.

To help tutors to familiarise pupils with the School rules and encourage them to adhere to them.
To ensure that Class Tutors (i) meet regularly and understand the policy of the school on all
important matters of discipline and pastoral care and (ii) develop their class groups so that every
pupil feels that the school is doing everything possible to fulfil his or her full potential. A short
meeting should be called by the Year Head twice per term to discuss problems arising. They
should arrange dates and times of meetings with Class Tutors and inform them well in advance
of any alterations to the planned programme.

To liaise between senior management and Class Tutors and to brief the Vice Principal and the
Pastoral Leader regularly.

To supervise attendance and punctuality. Year Heads should inspect absentee lists on a regular
basis, noting any instances when pupils in the same year appear to be absent frequently on the
same days. The Year Head should follow up and interview any pupils referred to them by class
tutors. Pupils of compulsory school age whose attendance falls below 85% may be referred to
the Education Welfare Officer.

To liaise with members of staff when a pupil has problems.

To arrange meetings as required with parents in order to acquaint them with school policy, or to
discuss the welfare and general problems arising with a particular pupil. Meetings with parents
should be arranged for a time when both Class Tutor and Year Head can be present, where
possible.

To know all pupils in the year group as well as possible and to become accepted as a person to
whom they can turn for guidance in addition to their class tutor.

To be willing to liaise closely with the Vice Principal/Pastoral Leader in relation to outside
agencies such as the EWO, Social Services, Police Liaison Officer and medical staff.
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To supervise and direct the Daily and Weekly Report system, if applicable, including the
holding of a thorough end-of-week inspection of report forms.

To liaise with staff involved in mentoring in relation to pupils within their year group.

To monitor conduct and merit cards, initiating the award of certificates where appropriate.

To have oversight of the maintenance of all appropriate records, including pupils' individual
files and records.

To supervise SEN Education Plans and Action Plans.

To make regular spot-checks of homework planners and to encourage Class Tutors to make a
thorough inspection on a weekly basis.

To co-ordinate all information received from staff, parents and outside agencies regarding
individual pupils; to ensure that this information is distributed correctly and check that action is
taken where and when necessary.

To write to parents when necessary, ensuring that the Vice Principal/Pastoral Leader receives a
copy of all letters sent out by Year Heads.

To ensure that Year Assemblies are conducted appropriately.

To organise representatives for the School Council.

To organise the Year Charity.

Responsibilities of Class Tutor

Most members of staff are required to act as Class Tutors. This is a most responsible role which is
vital both to the efficient running of the school and successful pastoral care. A Class Tutor is
accountable to the Year Head.

The Class Tutor should be the first person to whom a pupil will turn for help or advice, although it
may sometimes be necessary to refer the matter to the Year Head (or Designated Teacher as per
Safeguarding Policy), to the appropriate member of the senior staff or, through them, to an outside
agency. Daily contact with the Class Tutors ensures that unobtrusive care is exercised.

The main functions are as follows:

Registration and routine business - The class tutor should be in timely position to receive
pupils and is responsible for the accurate daily marking of the class register at the beginning of
the Registration Period and for seeing that all information is maintained and up-to-date. Other
returns of a routine nature should be dealt with as required, together with the distribution of
information to parents. All absences must be accounted for by parental notes which should be
retained for one year and failure on the part of pupils to supply these should be reported to the
Year Head.

Reports and Records - The class tutor is responsible for the maintenance of progress cards and
pupils' individual files together with duplicates of reports. Any information of a confidential
nature should be referred to the Vice-Principal. The Class Tutor is expected to comment on
reports and to cover aspects of achievement and personality which are not included in academic
reports.

References and special reports - In consultation with colleagues, Class Tutors may be
expected to prepare initial drafts for references, testimonials and reports to outside agencies as
required.

Personal appearance and conduct - Class Tutors are expected to keep a close eye on the
personal appearance and behaviour of the pupils in their charge and to insist on reasonable
standards being maintained in line with published school policies.
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e School Planners - Class Tutors should check and initial school planners during registration
periods.

e Assemblies - Class Tutors are expected to attend assemblies with their classes and to record
attendance in assembly.

e Year Meetings - Class Tutors are expected to attend meetings called by the Year Head.

e Relationship with Parents - It is hoped that parents would see Class Tutors as a matter of
priority at Parent Consultations and, whenever possible, they will be involved when parents visit
the school at other times. They are also encouraged to foster good home-school relationships but
are advised not to undertake home visits or arrange interviews without prior reference to the
Year Head.

e Attendance and punctuality - Class Tutors should supervise attendance and punctuality using
their attendance registers once a week and checking reasons for absence, truancy and
punctuality. Year Heads should be made aware of any pupil whose record is unsatisfactory.

Special Educational Needs (SEN)

Pupils who are identified as SEN learners (for example, pupils with specific learning difficulties,
emotional and behavioural difficulties, some physical disabilities, sensory impairments, speech and
language difficulties, some medical conditions), are placed on the SEN register at the appropriate
stage and a Personal Learning Plan (PLP) is agreed by the Learning Support Co-ordinator (LSC),
Year Head, parents and pupils. All subject staff have an input to this plan and it will be reviewed
annually. Once the plan has been agreed, a copy is made available to each member of staff and
those who teach the pupil create subject specific plans for that pupil. If appropriate, the pupil will
receive support from classroom assistants and may additionally receive support from the school
nurse, the Educational Welfare Officer, Educational Psychologists and an outreach worker from the
Behaviour Guidance Centre in Antrim. The school makes necessary adjustments to provide full
access for those with physical disabilities. The LSC undertakes appropriate testing of pupils for
consideration of access arrangements for examinations and liaises with the examinations officer to
ensure that special examination access arrangements are in place for those pupils entitled to such
arrangements.

The plans of all pupils currently on the SEN register will be reviewed annually in school and those
who are on the current Stage 3 of the Code of Practice will have an annual review meeting attended
by both school staff and representation from other appropriate parties. Such pupils who are in Years
10 and above will attend an annual transition review meeting, enabling consideration to be given to
suitable career options.

Further details can be found in the Special Education Needs and Disability Policy, which is
reviewed annually.

First Aid/Sickness
In the event of a pupil being injured or ill, the following action must be taken:

1.  Attend to the situation immediately.

2. Bring or send the pupil (accompanied) to the Medical Room and inform the School Nurse (or
the General Office in her absence).

3. Contact with parents/guardians of the pupil concerned will be made by the School Nurse (or
the General Office in her absence).

4. It may be necessary to make arrangements for the pupil to be taken to the Health Centre or to
be collected by the parents who will then take responsibility for the situation. If they cannot
be contacted it may be necessary to accompany the pupil to the hospital.

5. Ifitis necessary, an ambulance should be summoned immediately. If the parents/guardians
are unavailable to travel in the ambulance or cannot be contacted, a member of staff must
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accompany the pupil to hospital. In this case the Principal, or in his absence, the Vice-
Principal or a senior member of staff should be informed.

Fill in an accident report form immediately or as soon as possible after the incident.
These forms are available from the School Nurse.
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16. ACCOUNTS

Summary of Accounts - Year ended 31 March 2024

Notes 2024 2023
£,000 £,000
Income
Grants 1 4,239 4,138
Other Sources 2 14 14
VAT recovered 81 76
4,334 4,228
Expenditure
Teaching staff 3 2,894 2,851
Other staff 4 815 700
3,709 3,551
Property 328 351
Pupils 152 135
Administrative 99 84
VAT expenditure 81 76
4,369 4,197
Surplus/(deficit) for the year (35) 31

Notes:

1. The principal source of income comprises the School’s budget share of grants as determined by the
Department of Education in respect of delegated items of expenditure and is accounted for in the year in which
it is receivable.

2. Other income is accounted for in the year in which it is receivable.
3. Increase due to natural progression along current salary scales.

4. Increased number of classroom support hours.
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APPENDIX A
LIST OF POLICY STATEMENTS, PROCEDURES AND OTHER DOCUMENTS

Copies of these documents are available and can be obtained from the Principal’s Secretary.
Alternatively, many policies can be accessed on the school website — www.larnegrammar.org.uk

Policies

Admissions Waiting List Policy

Admissions Criteria (Year 8)

Admissions Criteria (Years 9-12)
Admissions Criteria (Years 13 & 14)
Attendance Policy

Anti-Bullying Policy

Awards Policy

CCTV Policy

Charging Policy

Complaints Policy

Data Protection Policy

Drugs and Substance Abuse Policy
Educational Visits Policy

Equality & Inclusion Policy

Freedom of Information Act Policy

Health & Safety Policy

Hospitality Policy

ICT Acceptable Use, eSafety and Digital Media Policy
Learning and Teaching Policy

Mobile Devices Policy

Pastoral Care Policy

Promoting Positive Behaviour Policy
Relationships and Sexuality Education Policy
Road Safety Education Policy

Safeguarding Policy

Safe Handling and Use of Reasonable Force Policy
School Security Policy

Special Education Needs & Inclusion Policy
Supporting Pupils with Medication Needs Policy
Uniform Policy
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